
Entrepreneurial Leadership in Place through the 
Royal Docks Centre for Sustainability



Vision 2028 
Activities
• Breaking down silos- alignment of 

strategies to facilitate cross-
portfolio activity;

• Commitment to co-creation of 
external needs driven 
products/services across 
portfolios;

• Linking multiple projects with 
external organisation across 
schools and services;

• Use of civic activity as a gateway to 
commercialised opportunities;

• Capturing successes to showcase 
and drive activities.



Effective Engagement Across the Employer Ecosystem 

Proactively Know and Inform on the Wider Environment 
in which our Communities and Employers Exist 

Proactively Know, Influence, and Inform Policy, Funding 
and other Initiatives to Develop the Wider Environment 
for Communities and Employers

Proactively Know, Support and Develop the External Client 
Needs and Ambitions at Both Sector and Individual Level

Proactively Know, Empower and Support the Internal UEL 
Client to maximise engagement

Considerations:
Challenges of productivity, addressing inequalities 
to benefit all stakeholders, development of future 
and current workforce, start-up and scale-up, 
emerging sectors, FDI.

Supporting existing and emerging industries, 
shaping of and aligning to funding initiatives and 
policies for growth, seat at the table for design and 
delivery of plans as a trusted leader in place.

‘Solution focus’ of high-quality integrated 
engagements with sector leading account 
management, maximising the commercialisation 
opportunities and impact across targets and 
metrics.

Empower colleagues across UEL to engage and 
collaborate through insight, guidance, and career 
development.
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Visibility and Role as a Leader in Place

Spaces Practice Hubs Products/Services



Student Startups 
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