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We often get asked what we mean by entrepreneurial . .
leadership so here is a brief response. Entrepreneurial D | S C u SS I O n
leadership is closely related to transformational

leadership, in that an entrepreneurial leader has the

appetite and ability to explore new opportunities, entrepreneurial leadership
inspire others to deliver them and, in the process, lead

change and innovation. Leadership with innovation
mindset and behaviours

Entrepreneurial leaders, like all good leaders have
passion, vision, focus and the ability to inspire and
motivate others to work with them. Additionally they
apply an entrepreneurial mindset to explore and enact
new opportunities to achieve organisational goals.
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https://ncee.org.uk/what-is-entrepreneurial-leadership/#:~:text=The%20development%20of%20entrepreneurial%20leaders%20in%20higher%20education%2C,develop%20a%20competitive%20edge%20and%20achieve%20greater%20success.
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Leadership (and Management)
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Entrepreneurial Leadership

We often get asked what we mean by entrepreneurial
leadership so here is a brief response. Entrepreneurial
leadership is closely related to transformational
leadership, in that an entrepreneurial leader has the
appetite and ability to explore new opportunities,
inspire others to deliver them and, in the process, lead
change and innovation.

Entrepreneurial leaders, like all good leaders have
passion, vision, focus and the ability to inspire and
motivate others to work with them. Additionally they
apply an entrepreneurial mindset to explore and enact
new opportunities to achieve organisational goals.
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Demonstrating Entrepreneurial Leadership

Boundaries to entrepreneurial activity in universities sometimes need to
be challenged and pushed. Rules and regulations which obstruct new
initiatives or responsiveness may need to be reviewed. Leaders have a role
to play in the removal of such barriers to achieve greater success.




Entrepreneurial Mindset

An entrepreneurial mindset refers to a particular way of thinking and
approaching opportunities, challenges, and decision-making. It
encompasses a set of beliefs, thought processes, and skills that enable
individuals to identify and create opportunities, take calculated risks, and
persist in the face of setbacks. In the context of higher education, fostering
an entrepreneurial mindset empowers students and professionals to think
creatively, adapt to changing circumstances, and view mistakes as learning
opportunities. It’s not just about skills; it’s about how one behaves and
applies those skills effectively

Entrepreneurial Mindset - 10 Most Crucial Characteristics 2024 | Nexford University<accessed 3.10.24>

How to Inspire Entrepreneurial Thinking in Your Students | Harvard Business Publishing
Education<accessed 3.10.24>

Entrepreneurial Mindset Education (entrepreneurial-mindset.education)<accessed 3.10.24>
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https://www.nexford.edu/insights/entrepreneurial-mindset
https://hbsp.harvard.edu/inspiring-minds/how-to-inspire-entrepreneurial-thinking-in-your-students
https://hbsp.harvard.edu/inspiring-minds/how-to-inspire-entrepreneurial-thinking-in-your-students
https://entrepreneurial-mindset.education/

Some examples

MMU: RISE
Rise x Future Me - Manchester Metropolitan
University
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Staffordshire University: MSc Entrepreneurship
Entrepreneurship (Peter Coates) - Staffordshire
University

Keele: GCP
Global Challenge Pathways - Keele University

Kings College London:
Entrepreneurship Institute

Oxford University:
Oxford Said Entrepreneurship Centre



https://rise.mmu.ac.uk/
https://rise.mmu.ac.uk/
https://www.staffs.ac.uk/course/entrepreneurship-peter-coates-msc
https://www.staffs.ac.uk/course/entrepreneurship-peter-coates-msc
https://www.keele.ac.uk/students/academiclife/global-challenge-pathways/
https://www.kcl.ac.uk/entrepreneurship#:~:text=The%20Entrepreneurship%20Institute%20supports%20entrepreneurial
https://www.sbs.ox.ac.uk/research/centres-and-initiatives/oxford-said-entrepreneurship-centre#:~:text=We%20play%20a%20central%20role%20within%20the%20vibrant%20Oxford%20ecosystem,
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Get Experience

Use the links below to access some of our Rise Self Study Packs linked to the Man Met Attributes and
additional Manchester Met content.

Autonomous +
Connected +
Sustainable +
Digital +
Enterprising +
Interpersonal +

Digital

Data Visualisation
Questionnaire Design
Behavioural Design

DIY Games

Univariate Analysis

Augmented and Virtual Realities
Demystifying Open Data
Decolonising and Decarbonising Digital Society
Data Literacy

Introduction to Statistics

Basic Netnography

Podcast Production

App Design

Social Media Management
Media and Misinformation
Digital Research Methods

Video Production Basics

Manchester Metropolitan University: RISE
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Overview Entry requirements  Facilities  Careers  Teaching and assessment  Fees  Apply

Coates Peter Coates Apply Contact
Fast Forward Programme For A Bursary Us

Modules

The tables provide an indicative list of the modules that make up the course for the current academic year. Each Toapply for a bursary from the Peter Coates Foundation, you must fulfil the following criteria: ﬂ
module is worth a specified number of credits. Our teaching is informed by research, and modules change 6
periodically to reflect developments in the discipline. We aim to ensure that all modules run as scheduled. I for any g
reason a module cannot be run we will advise you as soon as possible and will provide guidance on selecting an
appropriate altemative module. You must have submitted an You should be entering the Peter You must be resident and domiciled L
application for the Peter Coates MSc in Coates Fast Forward Programme in within the UK.
Entrepreneurship with Staffordshire good faith, with theintention of using +'

Year 1 compulsory modules
University. the opportunities provided by the

Program me_s
venture in the Stoke-o t area.

Company Building And Business Planning 20 credits

Entrepreneurial Concepts
Entrepreneurial Design And Technology Priority will be given to:
Entrepreneurial Self
Entrepreneurial Storytelling

\ The Entrepreneurial Internship 60 credits

Applicants whose primary address is Applicants from lower income Graduates of Staffordshire University.

within 20 miles of either the Stoke-on- households.
Trent or Stafford campus of
Staffordshire University.

Staffordshire University: MSc Entrepreneurship



https://petercoatesfoundation.org/apply-for-a-bursary/
https://www.staffs.ac.uk/course/entrepreneurship-peter-coates-msc
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Home > Study » Undergraduate 2025 > Global Challenge Pathways
THIS IS KEELE

Climate Change & Sustainability

Discover exciting elective pathways

Digital Futures

Many of our courses include the option to choose exciting routes of elective study called Global Challenge
Pathways. These allow you to explore current debates, enhance your understanding and employability, and
complement your chosen subject.

Enterprise and the Future of Work

These pathways are available to eligible undergraduate students and are just one of the ways in which we provide additional
opportunities for Keele students to stand out from the crowd.

Global Health Challenges

Global Challenge Pathways are Keele's ground-breaking brand of elective study, which eligible students can take alongside their core
r I i i le. P
degree programme to complement and enhance their studies at Keele Languages & Intercultural Awareness

Social Justice
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eele University: Global Challenge Pathway



https://youtu.be/2lQLNmlqVsI
https://www.keele.ac.uk/students/academiclife/global-challenge-pathways/




Tools

e Leading Change
e Developing Innovation mindset




Kotter’s eight stage change model: two visualisations
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Kotter.png (1433x805) (wp.com)<accessed 8.10.24> The 8-Step Process for Leading Change (wnccumc.org)<accessed 8.10.24>



http://ileader.club/wp-content/uploads/2017/01/8-step_process.png
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwihjOj1-sjlAhXGz4UKHQo8CJIQjRx6BAgBEAQ&url=https%3A%2F%2Ffrontlinemanagementexperts.wordpress.com%2F2016%2F02%2F08%2Fjohn-kotters-8-step-organisational-change-model-pt1%2F&psig=AOvVaw1-D-0xV_1njGziVHY9xIky&ust=1572695900349830
https://i0.wp.com/www.solitaireconsulting.com/wp-content/uploads/2013/08/Kotter.png
https://www.wnccumc.org/resourcedetail/9296169
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Coming up at 3.15pm this afternoon:
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Developing Innovation/Creative Mindsets
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