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Your innovative mind

How many
alternative uses
can you come up
with for a
PING PONG BALL
in 5
minutes?
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FLUENCY
(how many you
named)

ORIGINALITY
(how common
your answers

were)

FLEXIBILITY
(how many unique
subjects/categories

you Cross)

ELABORATION
(the level of detail

and development
of response)




Common organisa
reactions to innovation
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Creating
a habit of
innovation




Understand Understand
Your Institution demand for
services

Understand
The HE Sector




Task 1

your work at your
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Task 3 :
Whittle all the ideas
you came up with
during the previous
task down to the

Choose an aspect of either

institution or in the sector
which you would like to
consider in relation to an

aada

‘TIIIJJ.PH

‘ask 2 :
ot down as many different
deas that can: The

| little & often
etee. mindset

e

nd/or

o

Task 4
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Task 5 ;
Make two lists:

The idea’s strong | Challenges to
selling points implementation
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Task 6

From the - challenges to implementation
you have identified in respect of the idea,
think of and write down ways you would
address the first one.

Task 7 ; Task 8
Repeat in respect of the remaining
two challenges identified in



Time to reflect
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