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In troduction &

Context  Sett ing

Understanding resilience and failure is crucial for entrepreneurial 

leadership, as these elements significantly influence personal and
professional growth.



Challenges 

Encountered

Reflect on recent challenges faced in your 

projects and analyze the responses to these 

setbacks. This reflection is foundational to 

understanding personal resilience and will 

set the tone for growth through adversity.



Negative Emotional 

Response (NER)

Negative Emotional Response (NER) often 

presents as a psychological barrier to 

growth. However, engaging with NER 

reflectively can transform it into a catalyst 

for personal development and resilience.



Research 

Findings on

NER and Growth

Research highlights that unresolved NER

can stifle growth, particularly in

individuals with extensive failure 

experiences. Alternatively, when engaged 

constructively, NER can lead to significant 

personal and professional development.



Reflecting on 

Personal Challenges

Participants should take a moment to write 

down a recent challenge faced in their work 

and reflect on the lessons learned. This 

activity will facilitate a deeper understanding 

of resilience as a process shaped by 

experience.



Conceptualising 

Leadership and

Resilience

Leadership is an evolving capacity shaped by one's ability 

to learn from failures and adapt to challenges.



Resilient 

Leadership

Overview

Resilient leadership is characterized by 

adaptive responses to setbacks. Leaders 

who embrace challenges and reflect on 

their experiences faster growth and 

innovation, ultimately promoting a  

resilient culture within their organizations.



Conceptual

Model of NER and

Personal Growth

The Conceptual Model illustrates how

Negative Emotional Response {NER) can 

trigger either stagnation or growth.
Engaging reflectively with NER,

particularly post-failure, fosters personal 

and professional development.
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Figure 2. Empirical model 2: failure, NER and personal growrh



Importance of 

Acknowledging 

Leadership Roles

Acknowledging informal leadership roles 

during challenging times is crucial for 

personal growth. Individuals can influence 

outcomes and nurture resilience, even 

without formal titles, by taking initiative and 

reflecting on their actions.



Activity: Partner 

Reflections on 

Leadership

Participants engage in a reflective 

exercise, sharing experiences of 

leadership in unexpected situations. This 

activity highlights how influence and 

adaptability contribute to resilience, 

regardless of official titles.



Emotional Responses 

and Institutional

Support

Understanding the dynamics of Negative Emotional Response 

(NER) is crucial in recognizing how institutional environments can 

facilitate personal growth even in the face of failure.



Understanding NER

in Personal Growth

Negative Emotional Response (NER) can 

significantly impact personal 

development. When managed effectively, 

these emotional reactions can act as 

catalysts for introspection and resilience, 

leading to greater adaptive capacities.



Barriers to Growth: Excessive NER

High levels of NER often hinder 

personal growth, especially for 

individuals with extensive 

failure experiences. Unresolved 

emotional distress can lead to 

stagnation, preventing further 

development and effective 

learning from failures.



Institutional  

Support Systems

Overview

Institutions can mitigate the effects of NER 

through structured support systems, such 

as reflective practices and peer learning 

opportunities. These initiatives help foster 

resilience and promote a growth-oriented 

mindset among individuals.



Case Example:

Liverpool Business 

School Support

Liverpool Business School exemplifies 

institutional support through initiatives 

like mentorship and workshops that 

address NER. Post-COVID adaptation 

strategies were implemented to help 

students navigate setbacks effectively.



Group Discussion: 

Structured Support 

Exploration

Engaging in structured discussions can 

reveal how formal support mechanisms 

can address NER. Participants are 

encouraged to exchange ideas on existing 

university resources that facilitate 

reflective learning and resilience.



F r o m  F a i l u r e  

t o  G r o w t h

Cross-learning fosters resilience by transforming individual 

setbacks into collective insights, driving growth in entrepreneurial
environments.



Importance of 

Cross-Learning

Cross-learning enables individuals to learn 

from each other's experiences, preventing 

isolation and promoting collective problem 

solving. This approach not only deepens 

understanding but also strengthens networks, 

making resilience a shared goal among peers.



Reflect ,  Learn, Apply Framework

The Reflect, Learn, Apply 

framework encourages individuals 

to systematically process failures.

By reflecting on experiences, 

identifying key learnings, and 

applying insights to future actions, 

participants enhance their 

resilience and adaptability.
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Shared Experiences 

and Collective

Resilience

Collective resilience is built through shared 

experiences, particularly failures, which 

foster an environment of trust and 

camaraderie. When individuals openly share 

vulnerabilities, they create pathways for 

mutual support and growth within teams.



Small Group

Reflection Activity

Engaging in small group reflection allows 

participants to discuss challenges and 

together derive actionable insights. This 

structured interaction promotes 

understanding and reinforces the practice of 

learning from experiences and failures.



Case Example: 

Collaboration with 

Industry

The Liverpool Business School's partnerships 

with industry leaders exemplify how shared 

learning enhances resilience. These 

collaborations provide real-world contexts for 

applying insights gained from failures, 

equipping students with practical skills.



In tegrat ing Al in

Resilience 

Development

Generative AI serves as a powerful ally in enhancing resilience, 

offering innovative solutions to faster reflective learning in
entrepreneurial leadership.



Role of 

Generative Al

in Resilience

Generative AI acts as a support tool for 

leaders by providing insights and strategies 

for reflection. It helps identify patterns in 

emotional responses to failures while 

promoting adaptive learning practices to

build resilience among individuals and teams.



Real-Time 

Feedback and 

Decision-Making
PU

AI tools facilitate immediate feedback, 

allowing entrepreneurs to assess their 

decisions promptly. This streamlines the 

learning process, enabling quicker ;;,

adjustments that enhance overall resilience //, 

and preparedness for future challenges.



Case Example: 

AI Application

in Learning
The Liverpool Business School implemented AI 

tools that assist students in navigating project 

challenges through predictive analytics. By 

simulating potential failures, students develop 

proactive strategies to mitigate risks, enhancing 

their resilience and learning outcomes.



Demo: AI Tool 

Functionality

AI tools can analyze project data, offering 

tailored recommendations that guide users 

toward effective decisions. This interactive 

demonstration showcases how AI can assist 

in drawing insights from setbacks and 

improving future project planning.



Wrap-Up and 

Commitments to

Growth

Consolidating insights on resilience and reflective practices 

essential for personal and professional development.



Recap of Key 

Themes

The session highlighted the crucial role of Negative 

Emotional Response (NER) in personal growth and 

resilience. Key themes included the importance of 

institutional support systems, cross-learning 

strategies, and the integration of AI as tools to 

enhance entrepreneurial leadership and mitigate the 

impacts of failure.



Action Commitments for Reflect ive Practice

Participants are encouraged to 

identify a specific reflective practice 

to implement in the upcoming week. 

By pairing with an accountability 

partner, they can enhance their 

commitment to integrating learning 

from experiences, ultimately fostering 

a resilient mindset and promoting 

ongoing personal development.



Outcome Goals

Embracing setbacks can transform individual and collective resilience, directing attention towards growth and 

development through reflective practices.



Channeling Setbacks into Growth

Setbacks are often catalysts for 

innovation and resilience. By 

reframing obstacles as opportunities 

for growth, individuals can cultivate 

a mindset that thrives on challenges 

rather than succumbing to them.

This skills development enhances

both personal and professional 

trajectories.



Techniques for 

Reflective Learning

Reflective learning techniques such as journaling, 

peer discussions, and guided debrief sessions 

foster deeper understanding of experiences.
These methods help individuals process setbacks 

constructively, integrating lessons learned into

future practices, thereby enhancing resilience.



Awareness of 

Institutional

Supports
Universities provide valuable resources like 

counseling, mentorship programs, and  workshops 
to support individuals through challenging times. 

Being aware of these institutional supports 
empowers individuals to leverage available tools 
for managing stress and cultivating resilience.



Commitment to Peer Collaboration

Peer collaboration enhances 

learning and resilience by creating 
networks of support. Engaging in 

collaborative reflection and 

feedback promotes the sharing of 
experiences, fostering a sense of 

community and collective growth 

in overcoming difficulties.
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